
 LaGov Accounts Payable: Construction Audit
Change Orders Process Overview

Start Process

PE populates approver 

list* based on EDSM 

III.1.1 

*Final approver list for each category

Category 1 - Chief Engineer/FHWA             

Category 2 - District Administrator

Category 3 - Project Engineer

End Process

Note:  For payments see Estimate and Invoice process

           flow documentation

Project Engineer(PE) 

notifies Project 

Manager (PM) of 

estimate increase 

PE creates change 

order in Site 

Manager 

PE (PM) requests 

funding in 

 Budget Portal 

Project Engineer 

(PE) starts Change 

Order Process 

Change order 

approved in Site 

Manager
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